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Chairman’s Annual Report
Introduction

2008 to 2009 marked considerable changes in the management of the Authority.  By March 2009 there was a different Chief Executive Office in place and a re-structured Corporate Management Team (CMT).  At the start of the year a series of Key Work Targets (Annexe 2) and an extensive list of detailed performance indicators were described in the first part of the Business Improvement Plan for 2008 – 2009.  However by the end of the year the Authority and the new CMT had decided to overhaul the way performance was managed in the organisation.  The original work targets were not felt to reflect the areas which were actually of most importance to the Authority. Accordingly the performance objectives described at the beginning of the year were superseded by events and new priorities were identified.   Annexe 2 provides the original list of key work targets with a brief narrative to give progress on these.
 It was the year which saw the performance of the Planning Service turning the corner and by the end of the reporting year its performance was dramatically better.  By the last three months of the year, on average 74% of new applications from householders were hitting statutory target deadlines - being decided within 8 weeks (although the lower averages in the early part of the year meant that the figures for the year as a whole were below this).  Alongside this improvement - which we expect to build upon next year - some really exciting innovations were introduced and resourced – more details later in this report.  We expect to report on the positive outcomes of those in more detail next year. 
Organisationally we made changes to the management structure which resulted in a       significant overhaul of the Corporate Management Team (CMT); aimed at improving that Team’s performance.  In September 2008 the Director of Countryside and Land Management was asked to act as Chief Executive Officer while the CEO was suspended. On his departure the Authority decided to carry out an open competition for his replacement. The Director of Countryside and Land Management applied for and was offered the post in April 2009. He continued to act as Director of Countryside and Land Management until a replacement was appointed in October 2009.   In the meantime the restructure resulted in the suppression of two senior posts –Deputy Director and the Director of Business and Development. These management changes make it apparent where accountability rests for individual decisions within the organisation and have made the reporting systems more transparent; as well as providing us with efficiency savings for the next reporting year.  Independent commentators have credited (NB for comments see Investors in People report and WAO audit on Planning) the new leadership for a cultural shift in the organisation which has produced a positive impact on staff morale.

In spite of the changes underway this was also the year when we met our targets for two key areas, as we were positively revalidated for 

· Investors in People – further details later in the report
· Membership of the European Geoparks Network
We were delighted with the commendations we received for both.  
Geopark: As part of our work on revalidating the Fforest Fawr Geopark as a member of the European Geoparks’ Network we put resources into refurbishing and re-launching the Waterfall Centre at Pontneddfechan. The new centre features modern, interactive media and facilities including a touch screen which offers those not physically able to access the waterfalls a chance to learn about and enjoy the area as well.  The revalidation recognises that the Geopark has met the standards the Network expects and, as the first Geopark in Wales, we are delighted to have met the much coveted objective of retaining our designation for another four years.
Sustainable Tourism:  This was also the year in which we achieved a new partnership project to promote activity tourism, local food projects, green accreditation and cooperative working.  The project - COLLABOR8 – was set up by Brecon Beacons National Park Authority and 8 other partners including Merthyr Tydfil County Borough Council, South Downs and West Country Rivers from the UK together with others from Ireland, Belgium and the Netherlands. The project was awarded funding from the EU Interreg 4B NWE programme.  The award is worth around £900,000 to the National Park Authority over three and a half years.  To deliver its goals the project team work with groups of businesses committed to sustainability, developing an improved sense of place and to quality. The Interreg 4B programme is designed to help organisations across Europe work in partnership on common projects, and to learn from each other’s experiences and then put those lessons into practice.  
One of our longer term targets has been the development of a project focusing on Visitor Transport.  We identified resources for funding this project from Local Authority partners as well as the Sustainable Development Fund and launched the Visitor Transport Initiative in September 2008.  This has been backed by a Visitor Transport Partnership made up of key stakeholders and is worth £180,000 over three years.  Its development enabled us to fulfil a key target set in the Strategic Grant letter for this year.  A full time officer has been recruited and she has initiated a programme of enhanced visitor information and marketing to make the use of more sustainable transport options easier.  We expect the project to leave a legacy of both valuable materials and an enhanced culture of awareness of the relevance of personal choices in transport to climate change.  Beacons Bus continues in parallel with this project and achieved a growth in passenger numbers of 5% despite a season of extremely poor weather. 

Partnership working and communications with businesses underpins all our tourism work.  In this year we achieved  our objectives of 25 tourism training days, the production of 2 business focused newsletters and 4 partnership meetings for all key stakeholders including business interests and an Annual Tourism Conference.
Sustainable Authority :The National Park Authority continued to assess how it can reach its goal of operating more sustainably and encouraging sustainable development and business.  During the reporting year we took the following actions to meet the following key objectives :

· We changed our fleet to use the most sustainable vehicles we can afford.
· We helped initiate a new social enterprise scheme to promote Hydro Power and sustainable technology – the Green Valleys

· Planning introduced the Sustainable Design Guide for all new applications.
· We delivered the objectives required under the ‘Learning Through Experience’ grant from the Countryside Council for Wales. The second year of this three year program included the sessions on Sustainable communities and Climate Change to Stage 3 (secondary) learners. We reached 6,848 participants, this meant we achieved better than our target 5,250 participants and spent longer with them than the target we had set as our average contact time was 3.7 hours  - the target was 2.5 hours.  
· We also made climate change the subject of the successfully received seminar that we ran for all the members of the three National Park Authorities in Wales – achieving one of the objectives for member development. We continued to support all members in the use of computers, and 22 out of 24 members receive all agendas on CD rom, giving savings on postage and paper. (33775 fewer sheets of paper used in 08/09 compared with 07/08).
Member Development and Training:  We continued our work with development and training for members. In 2008/09 we carried out a comprehensive induction programme for eight new members of the Authority following local government elections, and continued to work towards the Wales Charter for Member Support and Development.  This included approving a policy and methodology for members “Personal Development Interviews”, which were held in January/February 2008 with the outcomes feeding into a “Training Needs Analysis” and a “Development Programme” for the next financial year.
Members continued to have ICT training and started to make use of the Members’ Portal extranet to access documents, take part in discussion forums, and view decisions and actions from the Authority and Internal Review Committee meetings.  The decision and action point database was established in July 2008 to give assurance to members that all decisions were being implemented, with an exceptions report being presented to the Internal Review Committee at each meeting.  Members were able to view the live document via the computers in the members’ room.
The main issues occupying the press and the Welsh Assembly for the Authority during the reporting year centred around the performance of the Planning service in general and the controversy surrounding the planning permission for and activity at the Gilestone Farm caravan site at Talybont on Usk in particular. During the year we assessed the risks this issue exposed us to and we are confident that the actions we have taken will prove to be the most appropriate – this issue is the subject of an ongoing judicial review starting in Autumn 2009.   

The Authority is continuing to make changes to address outstanding areas of concern these are the subject of the Corporate Goals for 2009-2010 described in BIP part 1 for that year.  They include negative perception from a small but fairly vocal section of residents. Their perception is generally based on issues relating to planning decisions or dealing with the planning department.  We feel that this is unsurprising as in Local Authorities generally and in National Park Authorities in particular, planning is a contentious area where emotions run high.  We hope that the changes in procedures in planning will result in better experiences for our customers - who will for example get decisions more quickly, they can also view applications on line.  Other changes will be produced through the goals and actions described in the Further Improvement Plan for Planning Services which will be placed before the Authority in Autumn 2009.  
One of our goals for the current financial year 2009 - 2010 is to identify better ways to engage with communities. In some areas our community engagement is very good – for example on the Green Valleys project.  Some of the National Park Authority’s communities have commended the Authority’s engagement over the development of the next National Park Management Plan.
Entitled ‘Managing Change Together’ the new management plan lays out the 20-year aims and five-year actions for all those involved in delivering the National Park’s purposes and duty, from Local Authorities to local communities.   During the period of April 2008 to March 2009, the Authority received comments from over 250 respondents to the public consultation on the first draft of the National Park Management Plan.  These comments were collected, addressed and incorporated, as appropriate, into a second draft of the Management Plan.  Follow-up consultation with statutory bodies and key stakeholders was held between August and November 2008.  A series of public consultation events was held during this time in and around the National Park.

The Plan’s policies were also evaluated and informed by the Sustainability Appraisal/ Strategic Environmental Assessment and Habitats Regulations Assessment processes.  These statutory assessments have improved the sustainability and environmental soundness of the Management Plan.
Highlighting Planning
As one of the statutory functions of the Authority the performance of the Planning Service continued to be of considerable importance through 2008 – 2009.   A number of performance objectives had been highlighted for the Planning Services in the 2007-2008 WAO report and laid out in the improvement plan during the previous year.  These continued to provide the focus for radical changes to the Services during the reporting year 2008 – 2009.    During the year the team continued to instigate changes across the Planning service but particularly in the Development Control Department. The Authority agreed to dedicate more resources to the Planning Service in general and to Development Control in particular to produce the desired outcome of improving the performance of the Service.  
In order to ensure that the processing of applications was as efficient as possible, staff from across the Planning Service worked with the IT Manager to re-engineer how applications were processed.  This involved staff in hours of analysis, looking at existing systems, identifying bottle necks and working out ways of ensuring such delays could be avoided.   

As the year wore on the two key issues facing the Development Control department were firstly the necessity to deal with the backlog of outstanding cases – some of which had been awaiting a decision for a long time – versus the imperative that the department hit its statutory targets with new applications.  Our target was to determine householder applications within 8 weeks and other, larger applications within 13 weeks.   By allocating considerable resources to addressing these issues the backlog of applications over 8 weeks old at the end of the financial year stood at 93 and has since been reduced further. In fact, the speed of determination began to improve so substantially in the last three months that the Minister for Environment, Sustainability and Housing, Jane Davidson visited the Authority in September 2009 to praise our efforts for improving the planning service.
The Authority Members and Community Councils also hit their improvement targets for Planning, undertaking valuable training to help them understand the planning procedures better and ensure that they too could play their role in the process effectively.  Meanwhile, as the economic recession hit the UK, the Authority benefitted from an increased interest in posts from exceptional professional planners which resulted in an immediate improvement in staffing in the department, and a boost for morale.  

In October 2008 the 1App scheme was due to be launched nationally with the intention that all applicants had to complete a new form, available on line – to standardise how applications are received.  The National Park Authority embraced 1App and took the opportunity to instigate another key objective with a radical new scheme which ensured that applicants send all the relevant supporting documentation along with their applications – any forms received without the supporting documentation are now returned to the applicant immediately with advice on what is missing.  This best practise validation procedure has meant that applications can be processed much more quickly as officers no longer have to chase applicants for outstanding information.  

As mentioned previously the Authority also met its target for the introduction of the Sustainable Design Guide on 1st October 2008.  The guide intends to ensure all future developments in the Brecon Beacons National Park comply with the Park’s sustainable goals and contribute to protecting its landscapes.    The guide was produced by the three National Parks of Wales and we believe that the Guide will be one of the most important recent developments in planning.
Investors in People
One of the Authority’s goals was to achieve a revalidation of its Investors in People standard. The wide spread review of the Authority as an Investor in People mentioned considerable improvements resulting from the restructure.  The Inspector was impressed both by the improvement in the transparency of governance by senior managers in the organisation and by the way that officers and members co-operated so effectively.  During the year the Authority continued to invest in staff welfare offering personal financial planning session to give employee advice. The number of staff having free health checks increased and with funding from unison for their members extra sessions were offered.

The Authority offers a number of flexible work options: compressed hours, home working, 

reduced hours, etc with wide take up among staff. Two members of staff have taken career breaks.
Performance against Statutory Indicators
The statutory indicators for 2008-2009 and the Authority’s performance against them are laid out below, performance against the original work targets is described in general terms in Appendix 2.  As already described the performance for Planning had improved considerably by the end of the year but the much poorer statistics at the beginning of the year have bought down the improvement overall.
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The number of people off with sick leave was slightly higher than normal although analysis showed that the sickness was mostly not work-related but caused by activity outside the workplace so we expect this to be an abnormal year.                                                      
The graph above gives a breakdown of why staff left the Authority, it clearly shows that the majority of those who left did so because of external factors for example to go to another job, to retire or because their contract was for a project which had finished.

The targets and achievements for the performance of rights of way are part of a bigger target made which requires that 65% of the National Park’s rights of way network will be accessible to the general public by 2013 – the targets in the statutory plan are aimed at achieving this.  When looking at the comparative figures with the other three National Parks it is worth remembering that the Brecon Beacons National Park Authority is the only one that has full responsibility for its rights of way network – the percentage improvement required by the Statutory Performance Indicator hides the difference in actual mileage that the Parks are required to work on.
	Statutory Performance Indicators with performance and targets

	Performance Indicator - Planning
	07/08 Outcome
	08/09 Target
	08/09 Outcome
	09/10 target
	Average performance for 3 National Parks

	The percentage of planning applications determined during the year that were approved.
	82%
	Upper Quartile
	66%
	75%
	79.33%

	a)    The number of appeals that were determined during the year,
	11
	n/a
	24
	n/a
	19

	b)    The percentage of these determined appeals that upheld the authority’s decision, in relation to:
	

	i)              Planning application decisions
	100%
	100%
	87.5%
	100%
	75.83%



	ii)            Enforcement notices
	n/a
	100%
	100%
	100%
	83.33%

	a)     The percentage of major planning applications determined during the year within 13 weeks,
	0%
	40%
	13%
	40%
	20%

	b)     The percentage of minor planning applications determined during the year within 8 weeks,
	17%
	30%
	25%
	55%
	38%

	c)     The percentage of householder planning applications determined during the year within 8 weeks,
	34%
	40%
	43%
	70%
	56.66%

	d)     The percentage of all other planning applications determined during the year within 8 weeks.
	n/a
	35%
	44%
	55%
	51.5%

	Performance Indicator 
	07/08 Outcome
	08/09 Target
	08/09 Outcome
	09/10 target
	Average performance for 3 National Parks

	Human Resources performance
	

	The percentage of employees who leave the employment of the local authority, whether on a voluntary or involuntary basis.
	10.57%
	10%
	14.71%
	10%
	8.1%

	The number of working days/ shifts per full time equivalent (FTE) local authority employee lost due to sickness absence.
	7.84  days
	8 days
	9.66 days
	8 days
	9.28

	The number of ill-health retirements as a percentage of the local authority’s workforce.
	0%
	0%
	0%
	0%
	n/a

	Finance
	
	
	
	
	

	The percentage of undisputed invoices which were paid in 30 days
	-
	100%
	97%
	100%
	97.83

	Rights of Way and Access
	

	The percentage of total lengths of footpaths and other rights of way which are easy to use by members of the public.
	60.8 %
	50%
	47.3%
	55%
	66.65% 




Risk Mitigation – action plan for reporting year 08 to 09
These are the risks as reported to the Authority in the first quarter of the Financial year
	Risk
	Action identified as required over the next 12 months
	Who Responsible?
	Resources / Progress

	Risk from Members overturning planning recommendations
	Continue to review effectiveness of Planning Protocol (adopted Jan 04). WAG issued an amended Code of Conduct to the Standards Committee in 2007, but this is still not in force.  Once it is in force the Authority will have to adopt it.
	CEO, Monitoring officer
	CMT to assess at 26 Sept meeting

	Put in place the appropriate protocols and mechanisms for ensuring probity in Members’ decision making.
	As above
	CEO monitoring officer
	CMT to assess at 26 Sept meeting

	Lack of strategic continuity planning for BBNP buildings (Plas y Ffynnon, NPVC, Craig-y-nos CP, DYW, Information Centres and Ffrwdgrech Depot (link to ACiW 13)
	Develop a continuity model plan, to be tested annually to ensure its continuing effectiveness
	CEO/DCE/DPP
	Work has begun on Business Continuity and is ongoing. Progress has been made onthe electrics at Ffrewdegrech re the backup system but has been delayed a little due to lack of a manager at the estate depot.  This is being addressed.

	Lack of hardcopy key document management. Intially this was identified by marsh as being Low.  Its now been identified as High re the staff attitude survey.
	Identify and thereafter define “A key document” and evaluate level of risk and prioritise the transfer of documents to digital and/or other storage medium.
	Dir Business Affairs
	Working Group set up and review in progress. £30,000 allocated in 2008/09.  A draft records manangement policy has been produced and will go to the April CMT.

	Lack of a cultural and historical heritage strategy
	A new corporate objective was agreed at the Dec NPA to produce a strategy. 
	Director of Planning and dep CEO
	Links have also been made with the archaeological services to come up with ideas on priority areas.  £5,000 has been allocated in 2008/09 and work will begin in April 2008

	Buildings at risk – no strategy in place
	 Put strategy in place
	Director of Planning and dep CEO
	Strategy now in place but with the limited resources allocated against this budget head (currently £10,000) little progress can be made.

	Implementation of the UNIFORM system is crucial to the improvement of the DC service delivery along side the baseline review resources and dc and enforcement service review resources
	Put action plan into place
	Director of planning
	The December NPA Committee agreed the medium/long term action plan for improving Planning services.  This will be brought before the IRC for regular monitoring of progress/barriers etc.

	
	
	
	

	Bird Flu/Foot and Mouth/Blue Tongue
	Monitor situation and liaise with the relevant local authorities
	
	Protocol agreed with Emergency Planning in PCC


 A version of the Risk Register outlined above was bought to the Internal Review Committee during the review period, in April 08 and in Sept 08. During this meeting in September 2008 the Internal Review Committee asked officers to reassess the risk register and provide control assurances for risk mitigation and the statement of internal control. The register and the processes used to assess risk were overhauled by IT Manager, HR Manager and Democratic Services Manager who then changed the way risk was evaluated.  CMT was asked to agree a risk assessment scoring mechanism and to score each potential risk.   CMT also evaluated the risks in terms of the criticisms made in WAO’s annual relationship letter 07/08 and checked that the new system included and addressed these.   The Statement of Internal Control was then linked to the Risk register and issues identified by the WAO and produced a mitigation plan for the issues so identified.  This system has been devised to help provide members with the evidence that they need to check whether the necessary controls were in place.  In February 2009 IT Manager presented the new risk management system to members at IRC who expressed increased confidence in the new systems and the new management team.   By April 2009 the Internal Review Committee considered the Statement of Internal Control and welcomed its close links with action plans and timescales and deadlines – they stated that there was much greater transparency on which actions were being taken to address previously identified weaknesses in internal controls. 
The formerDeputy CEO had proposed that the organisation adopt the European Framework for Quality Management but it was not adopted.  Instead during the year the Head HR organised a staff survey to identify similar information.  The results threw up a number of issues highlighting poor morale and a lack of confidence in the senior management of the organisation.  These risks were not however added to the risk register. Never the less they were increasingly recognised as an issue for the Authority during the reporting year.  These issues were finally addressed - at least in part - by the restructure of the management team and the subsequent devolution of accountability to director level.

Efficiency Savings

The Welsh Assembly Government requires the Authority, the 3 National Parks and all other Unitary Authorities to find an agreed percentage of savings year on year up to 2010 – the guidelines for how to identify these savings are specific and Authorities need to show that the savings they make do not result in a drop in productivity.
 In 2008/09 our target was: (to be confirmed - finance are calculating).
The Authority has identified the following reported the following efficiency savings for the financial year 2007/08:
· Telephone charges



£  4,000

· Leased vehicle costs



£19,000

· Increased use of the Wales Purchasing Card
£  7,000
· Director Countryside 


Amount to be confirmed
· Extra CEO salary



Amount to be confirmed
During his time as acting CEO – John Cook -the postholder chose not to take the appropriate extra salary which this post attracted. 
When John Cook was appointed as the CEO the Authority asked the postholder to continue as the Director Countryside and to make short term provision within the team of Countryside and Land Managment to enable the Service to function efficiently during this time producing an efficiency saving.
Financial Position 

Revenue Estimates

The General Reserves of the Authority stood at £334,187 as at 31st March 2009. The Original Revenue Estimates for the Financial Year 2009/10 allowed for a contribution to General Reserves of £2,035 which would leave an estimated balance of £336,223 as at 31st March 2010 compared to a recommended level of £320,000. The headline figures for the 2009/10 Estimates are shown below:

	
	£

	Expenditure
	6,074,625

	Income
	1,661,615

	Net Expenditure
	4,413,010

	
	

	WAG Annual Revenue Grant
	3,324,665

	Levy on Constituent Authorities
	1,108,221

	Estimated Contribution to General Reserves
	(2,036)

	Estimated Contribution to Earmarked Reserves
	(17,840)

	Total Funding
	4,413,010

	
	

	
	

	Reserves as at 1st April 2008
	334,187

	Estimated Contribution to General Reserves 2009/10
	2,036

	Estimated Reserves 31st March 2010
	336,223

	
	

	
	

	Recommended Level of Reserves
	320,000

	
	


Capital Estimates

The Original Capital Estimates 2009/10 are summarised in the following table. 

	
	£

	EXPENDITURE
	

	Brought Forward Schemes
	14,000

	2008/09 Schemes PROW
	92,000

	2008/09 Schemes Non-PROW
	179,000

	
	

	TOTAL EXPENDITURE
	285,000

	
	

	FUNDING
	

	WAG
	258,500

	CADW
	15,000

	OTHER
	11,500

	
	

	TOTAL FUNDING
	285,000


The Revised Estimates (Revenue and Capital) 2009/10 are currently being prepared for submission to the Authority for approval. The draft 2010/11 Estimates will be reported to the Authority in January 2010.

The major financial issues facing the Authority at the moment are as follows:

· Possible cuts in funding from the Welsh Assembly Government. 

· The triennial review of the Pension Fund takes place in March 2010 which may lead to an increase in the Employer’s contribution rate.

· Contingent Liability – Unquantifiable future costs have been identified arising from issues associated with Authority decisions on a planning matter prior to 31st March 2009. An earmarked reserve has been established and costs have been included in the 2009/10 budget, where they can reasonably be estimated, but further unquantifiable liabilities may be incurred as a result of related legal processes whose outcome is currently uncertain.

Annexe 2: High Level Work Targets described in BIP 1 
at the beginning of 2008/09 reporting year
These were the targets described at the beginning of the year however they were overhauled by the management team who felt that they did not describe the priorities of the organisation at the time. Never the less many of them continued to be very important within individual work areas so we have provided commentary for them.  These were accompanied by a large number of performance indicators however after discussion with the Welsh Audit Office it was agreed that the Authority would concentrate on its achievements against its statutory indicators during 2008-2009 and would produce new indicators during 2009 -2010.
	Target
	Comment

	Deliver 9 Landscape Management and Access projects
	The Authority delivered landscape management and rights of way projects across the National Park 

	Implement Pan Wales Database, IIP and Project Management Projects
	This is Fynnon which is now in use in the Authority. IIP or Investors in People describes the re-evaluation which we achieved. 

	Deliver a number of Interpretation projects at our Centres 


	Interpretation projects were delivered in line with the interpretation strategy, the Waterfalls Centre was overhauled and the exhibition at the National Park Visitor Centre was also redeveloped.

	Implement Stage 1 of the Education Strategy


	Achieved

	Implement Stage 1 of the Information and Interpretation Strategy


	There is an Authority approved Information Strategy - implementation has begun and continues in line with the strategy`

	Implement the Sustainable Action Plan and maintain Green Dragon level 4


	The Authority is maintaining its green dragon status at level 4

	Deliver an induction and continuing Development programme for new and existing Members


	Achieved – extensive training and development for members.

	Achieve the Wales Charter for Member support and Development


	Achieved in reporting year 2009-10

	Write and commence delivering a Communication Strategy for the Organisation


	Dates revised, due before end reporting year 2009-10

	Implement 2008/09 Sustainable Tourism Strategy Action Points
	Achieved

	Implement 10%of the Asset Management Plan
	This is being reviewed within Countryside

	Implement 90% of the DC Improvement Plan


	The substantial changes described in the planning improvement plan were implemented and the results are the improved performance against statutory targets

	Implement Stage 1 of the draft Upland Erosion Strategy
	Work was undertaken on the Beacons Way and on Offas Dyke.

	Complete the National Park Management Plan


	he second draft is currently out for consultation with a final version to be published between Christmas and April 2010

	Deliver the illegal off-roading action plan


	A forum of the police, Powys County Council, users groups and the National Park meet regularly, an on-line report has been set up on the Park’s website which goes directly to the Police. A number of “stings” have been organized jointly between the police and the Park targeting illegal off-roading.

	Agree Draft Records Management Policy and implement
	The Records Management Policy was agreed and a programme of work commenced to implement it.

	Deliver web systems work programme


	This programme was completed on schedule

	Develop a Visitor Management Plan for the Waterfalls area


	This has been widely consulted upon and launches for implementation during 2009-10

	Produce a project plan to deliver a strategy and implementation plan for the ecological, cultural and historic environment 


	This has been superseded: we have undertaken a programme of conservation area appraisals starting with Talgarth in the current financial year.

	Implement 10% of the buildings at risk strategy


	There is no strategy as such, instead there is a register which has been prioritized and the buildings considered most at risk are currently under review.

	Develop and adopt a procurement strategy


	This is ongoing and under discussion for this financial year.

	Produce a Business Continuity Plan


	A draft exists, a skeleton plan is in place already and is under review in this financial year although it has not been prioritized and may run into next financial year.

	Implement all actions identified in the Statement of Internal Control
	During the financial year 08/09 members agreed to link the actions required from the Statement of Internal Control and the action required by the Welsh Audit Office in the relationship letter with the risk register which is reviewed regularly – this more rigorous approach has produced greater confidence and more transparency. 


1

